(50) He Rl [ 2 B2l USSR IT RS0 5%

YA RS A RSN YA
R B

KEBZELEHEEE  BREHBRROTRENRSFH RBEFTHEHRET &M -

F| 1946 F - BEAGREELE - BETRNTERBTEFR - BERFEER - fﬁﬁ%ﬁxﬁmﬁt
TEEZENET O - BEIBESIFHEEASEXESSN EEEM —  BaEAMAL » 28
FHREREMN HETEEEASEER > LIAFEERED - TSR L DIeFEgnr & - migeE
FREEAIRIRE  ERRREEERA  IRESSE LI ME T 09 - IR - TEERFEER I B S
SHET - BELSEHSERENEEZE > (REHLERGEFIIE - 1B EEEBELERHEME
FEALEIRRA L 00 o FEERIAWTO fHik - BE B EEEH FENETD WELETBFEER
AR B ECCEEE R R T EEBXEEHS EREERIRER T > BILUERIRRY
BEERIFIEE Y -

HFA Bl - AR FEEERAE TEESERERAEE A - THERER ] &k [BHEERFE] FETEET
AR EHIES  HENMEEEESEHBHETE  RHESEHAEHR (8  BREES
RIS ) » FHERE 65 ¢ - BUERIEE 57 67 - EITREES - Bk~ FEHEF EMERENE
IR IMERES YIRS 1--6 0 WTERETERAN T ¢

PEENEELSEHBEEIEEAMEEESHEE 67 R (WFE 1) - KEHEFHES » Tt
i 51 pRLLEEE 66.6% - FETEE > BT LITFEE 50.9% » &LEEBE REAMS - KEE 94.7% - {EA
A 20 BT LI THE45.5% (40K 2) -

B TRBSER SRR RS [VREEE | B [EEER T | FEEH 77.2% - Z2RHEE FEEHEA
RO EIEHE (L 45.6% » FEEREF 193% @ FBnERERESRGRERIES BEEE 71.9% » 0]E
EAEEMNARITRENRIERRIEHG 579% (0K 3)

YR ERIRIG N ERE - B EFESEE 45 A (78.9%) » BEFEZUHE 12 A (21.1%) - FEFEZ2HK
BRERES S EME 1. TTARRECERRETS 4% 2. nIRREAEERARE 66.7% 3. n[iRHFEFIIE 59.6%
ZREE (WX ) - THESIHEFERBHE G - 1. S5EETEEG7.0% 2. EEFRTEE
B E G 14.0% 0 3. THIREEREEE29.8% (40FES)

FEer Bl - KETZETE (76%) £ TIRRREHE 2 32F1 ) SR EasBEREREREE - 5
942 BZEE (78.9%) ERESIHEAEFE EE T LIRS (2B | - MEEESREE (78.9%) » H2
e [ CRESER AR AEIE ] B 1 ﬁ@@d&ﬁ“&sﬁﬁ BH « 2. IR EERE > 3. T[RRI ERFNFERFE K
Z o TFEEZ2H F%H‘%Eﬁﬁﬂ%ﬁi@]fﬁj |l EEEETEE 2 HAFEREASEER 3 A
2E *ﬁﬁ%ﬁ% M3 o JHi » TEESEHFEE L - FETRE - ¥R S EECT T - UM SRS aR
WHEZ FREIANE o B EERISEATE HEE) GBS BURE I EF 1S T ER SRR B AU 0 H
Bl =] Eﬂ@iﬁ%%ﬁi&Zﬁﬁi‘c °



18 S o 35S SR g T2 A B A B 22 BRL R ] 7

# 1. BB %

Table 1. Cooperative farm members in Taoyuan area.

(81)

Gyl ZEI(EE) R TiRR N
County/city Nation level County/city level Total
&b Taipei city 6 - 6
HET Keelung city - 2 2
% JEE% Taipei county 1 4 5
MkE% Taoyun county 2 40 4
#FHTRE% Hsinchu county - 11 11
F1H1 Hsinchu city - 1 1
& g1 Total 9 58 67
ik GRTEEN O - BORGES SR -
BRI chEE RS (e e T
K. EHHEATR
Table 2. Basic data of respondents.
o 1t A B (3
Characteristics Respondents ( % )
TR 5 Male 7 Female
Sex 56 (98.2) 1(1.8)
S 31--40 41--50 51--60 61--70 71 LLE
Age 9 (15.8) 10 (17.6) 14 (24.6) 12 (21.0) 12 (21.0)
HEME oy == ZN B S REE
Education Illiterate Elementary Junior high High school University
1(1.8) 21 (36.8) 7(12.3) 24 (42.1) 4(7.0)
KOBTHE 7K¥6 Rice 1677 Flowers HAh Others
Kinds of management 54 (94.7) 2(3.5) 1(1.8)
EFENE <1 1--2 2--3 >3
Area cultivated (ha) 13(22.8) 8(14.0) 4(7.0) 32(56.2)
U ACGUAEARA)  1-200,000 200,001-400,000 400,001-600,000 600,001-800,000 800,001-1000,000 > 1,000,001

Yearly income

20 (45.5)

4(9.1)

7(15.9) 7(15.9)

3(6.8) 3(6.8)




(52) KR (B P STy B SR SR AR BRSO 5%

32 3. ZRAEEIRMEREE 20K

Table 3. Respondents for strategic alliance of conception.

H OH N (F57ED)
Item Respondents ( %)
SRS R RD AN REATEEE BIEEH B PEEART EREREATE
Strategic alliance Unknown and Unknown have interested Not understood Well understand
conception uninterested
4 (7.0%) 17 (29.8%) 23 (40.4%) 13 (22.8%)
FERE HorEE LB HoTEE FEETEE
Completely agree  Partly agree No idea Partly disagree Completely disagree
SEE—1%
- 1 39 45.6% .6° 2 (3.59 -
Same as cooperation 1(19.3%) 26 (45.6%) 18(31.6%) (3.5%)
AR . 4 2o . ,
Resolve dilemma 14 (24.5%) 27 (47.4%) 14 (24.6%) 2 (3.5%) -
RIS . . , - \
No real benefit 6(10.5%) 18(31.6%) 24 (42.1%) 6 (10.5%) 3(5.3%)
@ prav Faury
TEMRET) 20(35.1%)  21(368%)  12QL1%) 4 (7.0%) .
Increase competitivenes:
AlREAAR 6 (10.5%) 27 (47.4%)  21(36.8%) - 1(1.8%)

Lower cost

# 4. FEESURREIREET

Table 4. Motives for participating the strategic alliance.

= o PN HorEL (%)
= Respondents Percentage
frem 2 & 2 &
Yes No Yes No
TSR AL 10 H ]
FIRRREE IR 43 14 75.4 24.6
Resolve management problems
- .
FRSEERE 38 19 66.7 333
Lower of production cost
=1 1232 oy
k%m%’ﬁ . 34 23 59.6 40.4
Boost competitiveness
y :E” v,
PR ESE A ‘ 10 47 17.5 82.5
Lower of marketing cost
- £
BRAERIR 7 50 12.3 87.7
Enlarge economic scale
iéﬁ N & 53
EIEFIEES 6 51 105 89.5
Increase marketing channel
RAEERM
16 41 28.1 71.9

Raise of production technology
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Table 5. Motives of unwillingness for participating strategic alliance.
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AN # HIEE (%)
HOH Respondents - Percentage -
[tem T P = 73
Yes No Yes No
EEL =i
Damage of rights 4 >3 70 93.0
SERAY el % NI \)FE’*“’A
SR A TR (RS g 49 14.0 86.0
Same as cooperation unwilling to try
RIS
Suspected feasibility 17 40 298 70.2
AR LE R
Not confident / to success 13 44 22.8 71.2
%% SRR
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A Study of Motives of Formation of Strategic Alliance for
Agricultural Cooperative Farms and
Intention of Participation

Mu-Chung Lin

Summary

Motives of formation and desires of participation for strategic alliance agricultural cooperative
farms were examined using data collected from 67 farms. There were 76% of respondents
expressed never heard and understood of strategic alliance, however, approximately 79% of
respondent were interested in participating the alliance. The main motives for participating the
strategic alliance were: to solve the operation problems, reduction of production cost, to enhance
the competitiveness, etc. The reasons for some respondents not interested in participating the
alliance were worrying about causing damages of rights and benefits; there was no difference in
functions between the cooperation and alliance; no confidence in its success, etc. It is revealed that
communication is needed to provide information and knowledge contributing to upgrade the
competitiveness and establishment a new strategic alliance through timely training courses or

discussions.

Key words: Cooperative farms, strategic alliance, motive.



