(38) PIbIo 8 o S A T Fe R SRA9 5%

B EERHIEMAETRE KX

Y

\i‘

Bk
¥
=

W

REE-EM2

#m %

AGHFEFHE TR TR 60 (EFHALAESRPE A B B IEIE » MSREE A ABURDE 10 A &%
560 A FEEIFERS60.3 5% B/ NEEEE(L 58.8-75 % ¢ AEOASEN AT 1.98-2.4 A > BHEMEIFE1.31-1.90
ha 2] : FESRPE T SR SEHES » )\ RRIEPEGAT R BEE B2 + PEE SR DL 200-400 AMEE K% - £
15 41.7 % + SRR INIRAEHEEAL 65 % : £FH8 15 kg o MHAE » IRIGEHET B E /2 Eig ]
PR 5.3 Ju/kg ¢ RLEEHIAR A 18 kg 25E 15 57.8 % » HMRAESE B R ARE 39.6 T < BEIREES
FRRME - RERAKANERRLT - B8 SCKed » DA LUEE 29 e 2 (BERSERE > JERFEK
RILABIE 25 e (B ERAT + FROMHRBEER T S - $RA BB LB RERE N A R o

BRBEER - AHAS ~ RS

o)

AY

EESRAESHPL A S R B SR B > EEAE IR R L R AEAAL 5 - R A RAR S EE R
RERFER o W RBETAE - AEE R ~ JREDTE - #EEAC 5 nTGESER - AR AUIRFERD -
PAGnEE TR o] fEe 40810 o AShITTE S EESRFESRPL BRPE S R R A BIER N ~ (R SEDBE - 1ESEIRAE M
AR ~ EERIETEE TR T (RS RS I LEETIML MRS EERREE -

B EAL ~ AU ARSI — BT AE - JLRRHUER ARG R RN T AED © el
KA A R AESRYE ~ FIRAIEM - REH e B HEER A A A SR R
il s [FIESEE T BRG T R i o BE ALER IR R A IR R A TIERGER AT TR - AT S AT
ATTTERFHAS EE SR P AR RSV EZE - DUVFEESRELESN ST R e 2255 -

KRR
KHtFELIEREE - FROIFLL ~ PRI RLER A ERPLRFAE TEZR - B 90

F1 A1 HE F12 A 31 HFEEST - ATIERALIL 60 BE » FFMMTAFTITRR 208 - #7il 7 PF ~
#1116 PE -~ BEFE 10 BE ~ BIC2PE ~ Zhk 16 BE ~ R 13 BE - /S 6 BE - &7 A MEHE - (IR



FTTTIGR R SE A S YA RS SR L B 2 SR A (39)

A LG IR R R RS AE SIS A BLBERA ~ B EEPES ~ R BEETER - R - BECE
R BETTIE o SEFTSE L BT B BB R T - SRS HAHAAS I ~ @25 R A K
WRIEIRE o [RIFRF 73T HL B il e R SRt B .

SR w

— ~ FHRS EE ST AR ARG 1

MR R SEAE SR P RS BEREGT 147 B > MHAS BEGT 68 BE - (GSREIFERIENY 46.3 % - #FTTTHRH 60
Yt i FEEAA6ED) ~ BAPE(10BE) ~ A&IL(13HE) ~ W/EG D ~ FL6FL) ~ Frii(7 B ~ 1 Ph) F48

MG ZE SAPEEE B B D& 10 N> S 2485 60 N » I ANBAE 20-30 A& > FEFEII7E
58.8 Ll b s BRREDIE VR SEE AL 58.8-75 % » B 11.5-20.5 % » &13.8-22.1 % > KEHKJ0.7-7.6 %
FIZSENNCOAE 1.98-2.4 N » R RImR AN 558) 5 P HHEEALE 1.31-1.90 ha L [F(FK]) -

1. SRR EAER

Table 1. Basic data of citrus fruit production-marketing teams.

%0 9H  IHEL g e K = B-h BTN SEA %#ﬁfﬁﬁ

R (%) (%) (%) (%) 7 (ha)
oo 7 20.1 58.8 7.6 22.1 11.5 58.8 1.99 1.90
7 6 233 61.1 0.7 10.0 14.3 75.0 1.98 1.76
B 7H 10 36.7 61.6 3.8 8.4 19.4 68.4 2.04 1.45
WO 2 12.5 60.8 3.8 3.8 19.2 69.2 2.15 1.31
= b 16 15.9 59.2 1.9 12.2 20.5 65.4 2.16 1.63
f&E o 13 14.2 61.1 1.1 14.6 17.8 66.5 1.84 1.46
1A= 6 28.0 59.6 24 10.8 20.0 72.2 2.4 1.54
WoE 60 150.7 4222 21.3 81.9 122.7 4755 14.56 11.05
T 21.5 60.3 3.0 11.7 17.5 67.9 2.08 1.57

~ BESEFESARIAG S B R A

FHAS 7> B R 6 EARRE S - IRBEAS B A 6 ~ 12 ~ 15 ~ 18 kg &5 » HRESS 15-18 JTL
[l > K15 45-64 % - 6 kg AR ORGERARE FHEGS » il 64 % + /PREEAS & ~ MEIIBFER AL - K9
155 13.6-21.8 % : SEEGEEICA TSR 15 JT ~ HERERTTE 30 JURE - FIIHE 5.4-16.2 TUFEZH] ¢
IIRREEEBIGRE N T 2.2-4.17 ST (3R2) e
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Table 2. Cost of grading and packaging for citrus fruit production-marketing team.

(RET5 S e B B b ¢ AR
ot/RA) 5)) (t/F8) (t/kg)
6 kg 16.00 3.60 5.40 4.17
(64.0%) (14.4%) (21.6%)
12 kg 4 15.00 7.20 10.80 275
(45.5%) (21.8%) (32.7%)
15 kg 16.00 4.80 13.50 2.29
(46.6%) (14.0%) (39.4%)
18 kg %& 18.00 5.40 16.20 2.20
(45.5%) (13.6%) (40.9%)

=~ AT PRRAE AR I v LR U R (A

(—) VB BN 53T & BB A A B 15 AER) = /A - AT AL [B] SR {E AR B T R - L)
1998-1999 iz - (AE AR KRR BURE A~ ESEEE » [ERLL 1999-2000 FHAK » ZFEF679.17 Juke
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Table 3. Statistic of common marketing of tankan.

R fe LI ARG
F W P RS R FEfRRE R FEfRRE

(ton) (/kg) (ton) (t/ke) (ton) (t/kg)
1995-1996 1,014 20.47 2,564 20.20 3,560 19.65
1996-1997 479 21.50 1,946 24.07 3,588 17.53
1997-1998 526 11.48 2,028 13.50 2,046 9.67
1998-1999 319 9.67 1,403 13.40 1,670 9.67
1999-2000 3,726 6.50 1,846 12.50 2,487 9.17

() U RERS L 1995-996 K, 1996-997 ERRAE FERA & (EASER 47 » SRS 5 1996-
998 AFELIBIHIIFAEERALLT © /M mRE BEAE 25 embl | » 3L £ 23-25 cm > 2L £% 21-23 cm > 1L

% 19-21 cm
S R AEESE (F4) -

TIRLL 3L R ERS R R - 1L (SRR - n] LERIZAHEREE - 8RB EAES
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Table 4. The grades and prices of tankan.

. PHHE K 3L 2L 1L
o (e/kg) Gthe) (ke (7/ke) (7/ke)
1995-1996 19.65 31.06 2531 14.15 8.08

e 1996-1997 17.53 24.84 20.83 17.22 7.23
Fk 1997-1998 12.13 13.35 18.62 10.09 6.36
il 1998-1999 9.67 10.36 14.47 8.73 5.12
1999-2000 9.17 6.34 15.65 9.11 5.58

1995-1996 20.20 31.55 26.03 1421 9.01

f& 1996-1997 24.07 33.68 27.25 22.63 12.72
1997-1998 13.50 14.32 19.27 11.96 8.45

i 1998-1999 13.40 13.87 19.95 11.95 7.83
1999-2000 12.50 7.80 21.28 12.67 8.25
1995-1996 20.47 30.43 27.26 15.02 917

B 1996-1997 21.50 31.87 25.38 18.53 10.22
i 1997-1998 11.48 12.22 15.47 10.34 791
i 1998-1999 9.67 11.35 12.24 786 723
1999-2000 6.50 4.12 12.12 6.53 3.09

PY ~ EESHPEAL RS SR E S H B A

RS E PR R B EREE BT R BT - PG - BREHRES - FREEGES UE)T - K
T DL R B RIS TR SZE B S 2GR - B R A P RSO0 - 3BT - £ B E
FF AN BB N ]l BAC - (E2IHGEIE TP R - A T RER R RS sl Rk
B5EAGE . HHGES TR E B Rk s A TR 3T ARBU &S B S B FESR T AR 65 25 B J A&
Pk A B RIEESSRE S o B R I A IR RSB FA (R5) -
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Table 5. Sites of grading and packaging for citrus fruit production-marketing team.

%0 gE BEEEE HRILEES RS HEHTE =i
(¥1)
e 75 5E 2 6 8
R R 5 6 5 16
1 (L 45 2 8 10
=R 2 1 2 1 6
W i SR 2 5 3 10
b il 1 1 2
b i 46 2 2
2L 45 6 6
& &=t 7 5 24 24 60

H5EE(%) 11.7 8.3 40.0 40.0 100




(42) PIbIo 8 o S A T Fe R SRA9 5%

1y

i~ MERSEESRHE T R ACIE (B J#

THASEESRPLEE B AHFIIFETIIK) 1.5 AH - BIREPPLRRAE 10-60 N[ - Frlld R MR
A - DIEHE BRI ILFRIEE - (B/FE AT PEE RIS R e EEET - KRB BHET - &
HULRRZS )] AL E H BA R IEZ EAaHGERT S » DIBSHE R B IR A A - Bl
FPE A B LB 201-400 tonfdi 41.7 £ % - 1,000 tonLL ERIAE 7 BHE 11.7 % o 4 ZERAUHIIESEA R
7Y ~ EAR AL PR 34 BE - AR BERER - T HEHIRDSOE - R—l2 A SGEEREFANE

e EAROKIRZR » [ERITERALLT - (A thclhE st s i At et - DIERIEAE (X6 ) »

b

* 6. MEERII e B

Table 6. Quantity of graded-packages supplied by citrus fruit production-marketing team.
gEB @E 200 ton 201-400 401-600 601-800 801-1000 1001-1200 1201-1400 1401-1600 1601 ton AE

LI ton ton ton ton ton ton ton Lk =
(HE)

] 1 3 2 2 8
= K 14 2 16
&1l 4 4 2 10
[ = 3 2 1 6
oo 4 2 2 1 1 10
7 2 2
it i 1 1 2
sl 1 1 1 1 1 1 6
& &t 10 25 11 2 5 1 2 2 2 60
H5rEE(%) 16.7 41.7 18.3 33 8.4 1.7 33 33 33 100

AN~ EESHHEATRS 53 5 B bR R A

FARHR 38 @A - A BRI AT - T R B ERR BT ITIRER — e > HEFEKAHIL
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PRt BB A] » R AR E BRI ZE SR PE L RS A o — AT S B MREERE T 5 A
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(B3 ~Z03 ) TAFREE 100 587N 5 /RGO BRRE 15 A > TAEREE 75 8/ s B8k
T T 3 A TAEREE 150-200 F6//0W o B BIEEE 7EH EEAT /MR &R/ BRI R AL
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FESHPEES R B S F Z BB (R 7) o



FTTTIGR R SE A S YA RS SR L B 2 SR A (43)

7. ESRYAHRS  AbS R

Table 7. Types of packaging machine used in citrus fruit production-marketing teams.

%L 4R FEwmprey  EEEC EaE KA Vg BEIt & F
=) =) () (A) =)
B 74 8 8 4 2 14
=2 16 12 8 8 28
& (L 10 10 10
% 8 6 3 5 2 10
wroohg 10 10 3 3 1 1 18
i 2 2 2
b 2 1 2 3
7 6 6 2 4 3 1 16
= 60 52 13 18 8 10 101
B4 ER(%) 51.5 12.9 17.8 7.9 9.9 100
£ ~ EESBPEATRS SR s R

FHAG 73K 2 SRACHR LUBI R 36 VR R R/ NP B - 2 T SMER (s SR A i E YK - T4
AREAAEE B S E R AR B R E ARSI E ML % - AT SR -
FHAS RS » SRIRTER I % - ARRFHAAESHPE 60 PEA 39 BER LIRS 65% » Horhf 34
PEEd it - B EERIUH LA R A ARE - R 5 o ([ERSSR R o HREEAHAS A B AR LIRS
Tt R £ < FESRBIEE 21 BHS 35 % » Hh/plusifsfs ~ B A ~ BB ~ REHG 9 PHL 15 % - 73 =5
A -EBEHS PG 8.3 % - 7 TS ~ REHR 7 PHE 11.7 % - WfHRTRER S EH ki gtk
B R A - BEE -

J\ ~ BESHHEAN ) L 2EERT RS B A

DA GISEAARE DL 20 ke JEmim e - DA B i oK e il g ilife N As A & » BB
MBS ESE - F OGRS GBI LIRS B > B IRGM : A7 Edianks RS e 2R
LI 18 ke Iz =il 57.8 % - 20 keZ& Ll FEENG 5.5 % - (HARBIEEIME 10.0 % » KE2E
TR ZE L BN IE R A TROERY ;6 ke[ VELAS(RIC A BRI E S8k 5 AR ERIEAS 21.1 % - 1]
FLESA/ VEIE AR AH (F8) -
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Table 8. Modes of utilization of different types of packed carton in citrus fruit production-marketing teams.

- MR A &t
- 6 kgt 15 kgt 18 kgt 20 kgt 24 kgt FfuHE
PE 85 19 5 52 2 3 9 90
H457Ek(%) 21.1 5.6 57.8 2.2 3.3 10.0 100
T PR EERESS T O BOER  BROER

B KAV SLEE 7O HRSE 5 H

JU ~ EESRHERA R AN W R T S RS A

FERAR A E R AT R HEA T AR 2K - B A RS PEAE & SR T 0 (i T > ToF AR o AE T »
PEEAVOEE T E 2/ 00 BRETELSA RIS - WAS AL RS A KA E HRC S » 2%
B2 AERICARE-— MR D EED - —Fai R EURRREIC S - IR A e B T
BHGEHGET - WERTS R 2 A e — 2 TR > IR S NHE S — PRI THGEHE R E
FEETTAES » FHAS SRS PO (B T 32.5 Ji/ke ~ 43 =#) 30.7 Jw/ke » 43—k 29.4 Ji/ke »

NPk 27.2 7E/kg s VOB A% S B A AR AR i 5.3 Jr/ke > BEIRSELS BRiscE: N T AR
S AGEIET » WRRERPIAIICS - (HEMRSTIRIREE R EEFNA (L9-11) -

¥R E H
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Table 9. Average price of tankan on quality grading system for production-marketing teams.

O EHS S0 ST S5 HW3 OS2 19 E Y
(7t/ke)
SRR
e 52.3 49.1 50.5 53.2 40.6 253 18.4 41.3
ZA 32.8 40.0 44.3 40.6 36.2 20.1 17.5 33.1
#B 30.6 30.3 40.6 39.2 34.7 19.5 14.6 29.9
B 29.4 28.2 27.3 24.3 18.6 12.1 233
7~ 1y 38.6 37.2 40.9 40.1 33.9 20.9 15.7 32.5
SRR =
e 37.3 38.5 49.5 50.5 37.2 20.3 13.1 354
& A 38.5 43.2 40.7 30.6 19.1 12.2 30.7
B 333 28.6 26.5 19.8 18.4 11.6 23.0
7~ 373 37.1 40.5 39.2 29.2 19.3 12.3 30.7
RIS
e 353 38.6 48.7 49.3 36.6 19.1 12.8 34.3
B 28.4 30.2 29.2 19.5 17.3 10.5 22.5
G S| 353 33.5 394 393 28.1 18.2 11.7 29.4
o

B 30.5 32.6 36.3 38.2 25.7 16.9 10.3 27.2
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Table 10. Monthly price of tankan in production farm.

ol R 1 H 2 H 3H 4 H 5H 12/
(7t/kg)
1996 28.81 25.5 31.94 30.15 2434 29.95 31.00
1997 31.13 31.88 33.54 34.24 32.84
1998 26.21 26.93 25.18 25.78 25.00
1999 26.96 26.96 29.67 34.40 26.30 17.49
2000 28.42 32.05 28.96 26.32 26.38
2001 33.12 35.80 32.70 33.32 30.67

BRI - 85~ 86 ~ 87 ~ 88 ~ 89 ~ 90 LR EVE UL AT Hl -
= 11, ffHEl T S E

Table 11. Price of tankan in retail market.

& Hl £y 1H 2H 3A 4 H 5H 6 H 12 H

(7t/kg)
1996 53.10 50.00 58.00 52.38 56.52 51.73 50.00
1997 66.16 50.00 59.06 58.57 91.16 71.02
1998 59.93 59.25 63.29 65.65 4833 55.55
1999 50.67 52.52 47.41 56.56 55.07 48.17 4428
2000 61.64 63.18 58.46 60.46 64.48
2001 60.46 58.83 61.29 58.20 63.50

BRI < 85~ 86 ~ 87 ~ 88 ~ 89 ~ 90 FE L EVIE MEAMET HH -

frey ikl - fHEAEC S B - R EBREUR/ N RO E 58 E E 3k » B8R A 21
HAE - WS 40A RPTHASEE 2 5 R AL S R E i GE G - HERE A T 5.3 JT - HfSERYLE
EN RN A ERED - FELLEMPLR R SRR, - MEHGENET - B R E < ER SR
A RSB TSR ER - TR EERERERIGEIEEER -

L =S AAME ~ BE3E3E © 1993 o ML B B — S B - BERGTF 551:32-33
2. B2 IJKH © 1994 o WA EESH AT o RS ZESHPE TAE T -
3AR(ER 2 1993 o FRTHHAS S o BEEENLST 124: 10-14 -
4FHFSCE 2 1997 o BAEETHENEL o [FrfE)E) o pp.133-246
SEFE 1979 o BAESEHRAREA S - GRS -
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Effect of Grading and Packaging System on Citrus Fruit
Production Marketing Team in Hsinchu Prefecture

M. J. Tsai and T. L. Kung

Summary

Effect of grading and packaging system on citrus fruit production-marketing teams were
studied by using data collected from 60 teams in Hsinchu prefecture. The results showed that the
team members were ranged from 10-60; the average of age were 60.3; there were 55.8-75 % of
members graduated from primary school. There were 1.98-2.4 labors in each team. The farm size of
each family was 1.31-1.90 ha. Eighty percent of grading and packaging operations were done in
their own farm or home. The most popular size of packages was at 200-400 ton, accounted for
41.7% of the total. There were 65 % of operators adoption of standard size. Operation by common
selection and accounting was the price increased by 5.3 NT$ per kilogram; there were 57.8 % of
operators adopted carton weighted 18 kg. The cost for grading package and transportation were 39.6
NTS$. For the past years, the highest price obtained from the size of 29 ¢cm in diameter. However, the
size of 25 cm in diameter was more popular and sold with higher price in market in recent years.

High grading efficiency was found by using automatic or rolling machines.

Key words: Citrus fruit, grading and packaging.
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VFBi7 < FESSPHR S 2 52 PR BURS - BUARITFEEIN 1998 534 75 3 LLEZAEArPEEsRIL - i
AT i P P S B B B n A T A o

FHEEIREL 1998 £ 75 73 DL EACFFEESRBLEE B R RkHee - /0 Eahtk 20 BE - S 6 A -
ARG 120 A - SIGFERPI AR A - & T - IRAEHE AL - AENE - 8%
AE AR - AR ~ FFE SRR BEACA IS o AESHPERHASGEE - LK ~ EIE A - B
B HBEFA R AL E SRR ABIEIT - (2 BOUE R A WTO ZERIEHE - HaE e
BANREBRI R S FFIESS © /57 » R — Mt GBI R T 77k - IRBTFE BRI T /04T » REUMEC ~ H3
b~ IGESE BALKGTITiE - A BEIREREE 120 03 » #EHET D IR 1-7 » HAEE
FaR A EETRRAD T

—~ RAIERATR

ZRiE NS CFF TSRS 1.83 ha @ ASSIEFAEEE D BSESCSE 31.1% ~ KRASH 36.2% ~ 81
TR 32.7% ; KB IEAHERTTE 1-5 4235 36.7% ~ 6-10 £ 30.8% ~ 11-15 43E 13.3% ~ 16 ELL FF&
19.2% (A% 1) »
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Table 1. Basic data of farmer respondents.

HoOH [=EIR BRI TR & &t Hirth
Item Taipei Taoyuan Hsinchn Total Percentage
SN it Respondents (no) 19 85 16 120
e ESEIFE  Flower planted area (ha) 23.7 186.9 11.3 2194
e Kind of flowers
B Herbaceous flowers 4 43 8 55 31.1
RASE Woody plants 10 47 7 04 36.2
BT Foliage plants 13 44 1 58 32.7
REFE Years of operation
54 5 years 3 29 12 44 36.7
6-10 4 6-10 years 4 31 2 37 30.8
11-15 4 11-15 years 6 9 1 16 13.3
16 FELLE <16 years 6 16 1 23 19.2

T~ BT EE S A 1 A B A
RN AERR SEVES m AN - 225 IET BIFE 10.8% ~ BIFE 63.3% : PP i m iz s I
BIF#5.0% ~ BIF#H 61.7% : FREPte MEFE L EMHLL B3 79.2% (4035 2) -

3R 2. FEFFEESRYEE T M A TF LB

Table 2. Necessity of coordination and cooperation between groups.

H o H =plna BRI HTER & &t B4kt
Item Taipel Taoyuan Hsinchu Total Percentage
B Respondents
ARYE AT Coordination between members
IEH RiF Very good 3 9 1 13 10.8
R fF Good 11 52 13 76 63.3
R AT Fair 5 24 2 31 25.8
FHEAR Bad 0 0 0 0 0
PIERPEAE 7 Inter-team coordination
FEHE RAF Very good 2 4 0 6 5.0
R ¥ Good 6 53 15 74 61.7
Tt R AT Fair 10 27 1 38 31.7
FEHAR Bad 1 1 0 2 1.7
EELE M Cooperation necessity
EFLE Completed necessity 1 6 3 10 8.3
B % Necessity 14 60 11 85 70.9
E=Eig=ml No opinion 4 14 1 19 15.8

REVE No necessity 0 5 1 6 5.0
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=~ BT EESHYEIE B RS M UK
TEEE M ERAITH » ZaiE R s L EEEE 69.2% ~ RERIRKEZ G 27.5% : A
WTO Z1EHE fEHIR » ZREIE B EE 19.2% ~ BEH48.3% ~ MR EE 30.8% (A123) -

3 3. TEFFEESRIE B fa ik
Table 3. Risk consciousness management before and after entrance of WTO.

fat& adtER  BREER TR & &t Btk
Risk consciousness Taipel Taoyuan Hsinchu Total Percentage
8 Respondents
FIA WTO Hif Before entrance of WTO
L—gatic] Management 11 57 15 83 69.2
RIRKE Natural disaster 8 25 0 33 215
whfEH No risk 0 3 1 4 3.3
A WTO After entrance of WTO
FEH Very serious 1 21 1 23 19.2
B H Serious 16 30 12 58 483
ME B E Not very serious 2 33 2 37 30.8
T~ 85 Not conscious 0 1 1 2 1.7

VY ~ e EESHHEHE B RCE iR Sk & SRR AP

2 B R RSN SRR DL (S 83.3% ¢ Bl e ISR BT 0 LUEE 50.5% 55
+ 0 BRI 24.7% KA1 4) °

%% 4. TP AT BRCE TR it SRR R A B E Y

Table 4. Satisfaction of management for interactions of social supporting systems.

H OH =8| B TR & &t Bkt
Item Taipel Taoyuan Hsinchu Total Percentage
N Respondents
R Satisfactions of management
JEEWE Very satisfactory 2 9 0 11 9.2
W & Satisfactory 14 64 11 89 74.1
¥ & Dissatisfactory 3 12 5 20 16.7
FEERFHE  Very dissatisfactory 0 0 0 0 0

&gk % Social supporting system

4R$E/NFT Township public office 0 26 2 28 14.1
IEE S Township farmers' association 17 67 16 100 50.5
BRTHEUE  Hsien/city government 6 13 0 19 9.6
BN RS Agrl. improvement station 2 36 11 49 24.7
H  ftt  Others 1 1 0 2 1.0
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i~ TETFEESHPE VL B B B2 RS e B IR S e
ZEE S R B E S IEE S LI 23.3% c BAEE 70.8% ¢ SEMMULEFEE 28.3%
EEHEE 32.5% & » S&FRMEEERE 31.7% » SEEEMERE 31.7% (413%5) -

7% 5. feIPEE ST B BB E IS K B AT A
Table 5. The necessary of combination between consumers and the productions/marketing teams.

H H =R PKERR TR & &t =Py
Item Taipel Taoyuan Hsinchu Total Percentage

A % Respondents
EYE S Combination of consumers

IEEEMLE  Very necessary 7 18 3 28 233
EEPUYS Necessary 9 63 13 85 70.8
HHEET No opinion 3 3 0 6 5.0
RN Not Necessary 0 0 1 0.8
EfiFE S Combination of members
RS Often 5 28 1 34 28.3
H#EFE  Occasionally 5 30 4 39 325
RARE Few 5 12 1 18 15.0
FEFE  Never 4 15 10 29 24.2
AT E &R Combination between teams
REBRMEE Often supply 5 30 3 38 317
EE L Occasionally supply 5 32 1 38 31.7
BAFEE Few supply 6 8 2 16 13.3
AEFEHE  Never supply 3 15 10 28 237

AN~ AESTEE SRHTHE B B S AT R R R TR

SRR HRRE SR B ER A S E 3.3% - AMAEE 65% ¢ AEH R S AR R B A S B ] R
H 83.3% » BIBUMHE BYEESERR RS - JEH B B AE T 85.9% » B AL A SRR A A A DI PR
PEEAL 38.3% » FRERRS BRI (5 34.2% (413K 6) -
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Table 6. The idea consideration and support of strategic alliance in flower production and marketing teams.

H OH =gl HRERR TR & &t Btk
Item Taipel Taoyuan Hsinchu Total Percentage
¥k Respondents
FEEREMS  Industry alliance
JFEHEEME Have a very clear conception 0 3 1 4 33
B Have a conception 10 62 6 78 65.0
N ] Little conception 8 17 7 32 26.7
WEWS Have no conception 1 3 2 6 5.0
HRERE Thinking of problems
&HAe Frequently 3 37 6 46 383
HEE Often 8 39 7 54 45.0
R Never 8 9 3 20 16.7
SCRHEE Supporting attitude
FEF B Completely agree 2 11 1 14 11.7
B Agree 5 61 13 89 74.2
PERL Not agree 0 0 4 33
BER No opinion 2 13 10.8
BtEAWEI A Idea for alliance area
fENEHEN  Person-to- person 0 4 0 4 33
PEETE Group-to-group 10 25 11 46 383
YRSEESEENT  Township unit 8 29 4 41 34.2
RETIESEART  Hsien/city unit 0 26 1 27 2.5
oAt Others 1 1 0 2 1.7

£ ~ e EESHE S U I T R B Pl = 5K i B BT

{EFFEESHPE GAFnIATIEESCIR BN RS - SRR RIS E A > B LU > SR AR FE > AR EE > H A
HHEY ¢ FE RS REER AR P RRE - RS ~ B OEHHE SRR AFTRIR B 7) -
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Table 7. The cooperation priority of cooperative events and consultative bodies for production and marketing teams.

aEE 1 2 3 4 5 Ha
Cooperative events Total
A Respondents
SPER T Cooperative priorities
SL[EHRIEE R Common purchasing 69 15 13 8 3 108
B Facilities and material utilization 20 46 16 10 8 100
JLfE R Common production 8 13 28 25 16 90
R Products processing 8 10 19 31 20 88
H[AESS Common marketing 10 22 25 15 14 86
=HORIIBNEE.  Technical consultative body
BT EUR Hsien/city government 4 3 23 20 15 65
SRSENFT Township public office 2 8 21 34 7 72
SR e Township farmer's association 39 37 15 6 1 98
EFEWEY;  Agrl. improvement station 23 36 16 9 8 92
HOMBHRE  Owner 48 9 10 6 10 83

frer Bl BHEUR © {EFPEERN PE i@ ek RAT - PEEBLIRRE - HEZRRALEETEERS « fEEE
ERMAWTOR R 12 85 B EE S b RRAIREAT - AT SR A A5 B oR S B T2 By BB s
KHENEHE BT S IR A AR P A S EIAAE - T BRI 2B b - S 5 s
G AN - HFFE RS ARRSHR A Il & DIYER L& #2 R DU R RS BEL AL - B
RISERER I FERE B BITET R « JRFEERIE > B AR > FEAh R R > JLRLESS - (AL - WAERRBUREAE
FREESH YL A = RS B 2 S - AR B A R R Bl - 9 { ORI A S R St TE B - ST LA
BCRIVEBEHS N P & FESH TR - DUDNGEEE B 1 C7F 2 B B fte i o 1 2 S B SRS U T T
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A Study of Strategic Alliance of Regional Flower Production
and Marketing Teams

Mu-Chung Lin

Summary

An investigation was made to study the motive and feasibility of strategic alliance of regional
flower production and marketing teams in the Taoyuan District. The result showed that most of the
team operators had the common perspective about strategic alliance, and expressed a strong will to
constitute such organization at township level. At present, there are real exchanges of agricultural
products between the different productions and marketing teams; although, some of them were
already organization a strategic alliance. However, they have not yet concluded an agreed. Effective
communication between teams and in person-to-person relationship was observed. As regards to the
interaction with other organization, the highest frequency was found with the Township Farmer's
Association. Next was with DAIS. Most of the operators reckoned with the impact on marketing
from the entrance of WTO.

Key words: flower production and marketing teams, regional, strategic alliance.
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