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Table 1. The changing rates of the extension personnel at low-echelon farmers' associations in Taoyuan district
Unit : %
Taipei county Taoyuan county Hsinchu county Miaoli county
Chief AA. 4H HE. Chief AA. 4H HE. Chief AA. 4H HE. Chief AA 4H HE
1982-1986 36 69 57 46 62 56 71 36 42 55 9 65 54 62 47
1986-1990 18 43 64 36 62 45 69 27 18 27 9 59 44 72 12

4
22
1990-1994 41 57 55 50 54 52 77 37 9 32 45 18 53 61 67 29
1982-1990 50 71 82 ) 69 91 85 4 45 53 64 18 82 78 78 50
4
62

Year

1986-1994 64 71 77 70 77 89 85 27 47 45 27 82 71 78 36
1982-1994 77 89 86 90 92 96 85 45 68 73 36 100 92 78 71
Chief : chief of extension section
AA. : worker of Agricultural affairs
4-H : wroker of 4-H activities
HE. : worker of home economics
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Table 2. The changing rates of the extension personnel in different counties
Unit : %
Duration Taipei Taoyuan Hsinchu Miaoli Total
county county county county
Short-term (4years) 48 53 29 53 47
Medium-term(8years) 70 70 42 71 66
Long-term(12years) 86 85 58 87 81
F3BBALAIHERE N B BB
Table 3. The changing rates of the extension personnel in different positions
Unit : %
Duration Chief AA. 4-H H.E. Total
Short-term ( 4 years) 43 50 61 34 47
Medium-term( 8 years) 63 70 76 51 66

Long-term(12 years) 81 87 81 72 81
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A Study of the Extension Personnel Changes at Low-echelon
Farmers’ Associations in Taoyuan District

Ken-Ren Yang

Summary

This study is aimed to inspect the changes and causes of extension personnel at low-echelon
farmers’ associations in Taoyuan District. It will serve as a reference for the planning and agricultural
extension system in Taiwan.

The methodology used in this study was based on the “namelists of agricultural extension workers”
published by Taiwan Provincial Department of Agriculture and Forestry (TPDAF) . The namelists of
extension section chiefs and workers in charge of agricultural affairs, 4-H activities and home
economics at farmers’ associations, published in 1982, 1986, 1990 and 1994, were used to study the
extension personnel changing rates in the short term (4 years), medium term (8 years) and long term (12
years). Data collected were used to compare the changes of extension personnel in positions at
farmers’ associations in different counties and cities.

As a result, the changing rate of extension personnel for the short term was 47%; for the medium
66%; and for the long term 81%. In terms of county and city, Hsinchu County had the lowest changing
rates of extension personnel at low-echelon farmers’ associations. Its personnel changing rate in the
short term, medium term and long terms was 29%, 42% and 58%, respectively. No difference in the
extension personnel changing rates among Taipei, Taoyuan and Miaoli was noted. Their short-term
changing rates was 48%, 53% and 53%, respectively; the medium-term 70%, 71% and 71%; and the
long-term 85%, 86% and 87%.

In term of position, the lowest changing rates of workers was found in home economics . Their
changing rates in the short term, medium term and long term was 34%, 51% and 72%, respectively.
Extension section chieifs have shown the second lowest change rates (43%, 63% and 81%). Followed by
the workers in agricultural affairs (50%, 70% and 87% ). The changing rates of 4-H workers was the
highest. (61%, 76% and 81%, respectively) .

The causes of the personnel changes may summed up as promotion, resignation, retirement,
position transfer, new recruitment may others. Judging from the figures acquired in the study, the
changes of extension personnel at farmers’ associations are quite great. Such frequent personnel
changes will cause a direct impact on the continued implementation of agricultural extensioin works.
The figures can also serve as a proof that the government should assume much more responsibility for
the agricultural extension education. However, due to the shortage of manpower in the DAIS’s
extensioin center, for example, in Taoyuan DAIS there are only 10 person response to 98 townships’
agricultural extension activities. The best solution is to enlarge the center’s personnel or to minimize the
changing rates of low-echelon at Farmers’ Associations.



