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LR EW - HERREERZFRALR ERAEI2UERPTIFERRS3.28 » P LURRIEE
BYBCAK E47.36 % » MRS F MY 5 39 S M FS 5848 K%  MAMITE R 5 M AR L3 R 1o pt st mi AR i 2
{Bo3sAtH » FENEER S EIW2NE  FEERPMRINATYERIINE  L2EEFTH
BLAERHRS  E2FERRNABRITEHRREERAMERI N\ XEER » 2ERERA
EHEes. 76 E T 0 RIS FOEMZ2160E » REREUAFTHEMSEHT

®1BESNERFHMHUERREEZELKARE

Table 1. The age of member, area of cultivated land and annual income of four crops

production & sales teams.

¥ H AR REM BUTE M ETE Fig
E 85 (%) 47.36 53.28 54.74 58.48 53.72
HHmEE () 0.35 3.28 1.81 2.16 1.9
2EWMA(ET/E) 88.76 50.68 49 .64 34.53 54.46

IMEHMERE  RBRAEVNAMFEEURRHEPEELULEEMT%2RBSE - BHHF2L5% T8
Fo MENMEEERE > 1P LEEEAEHRIEL18%  FREEMURNMEERS » AE12AF

B117 A{560.93%(F2) o

R2.SMEMENRHERERE

Table 2. The education statas of farmers with four crops production & sales teams.

BERE A REW BUTF LT Fiy

& ot 8(19.0) 6(12) 7(14) 1( 2) 22(11.46)
1 & 15(35.7) 10(20) 6( 3) 8(16) 39(20.31)
/N 10(23.8) 33(66) 36(72) 38(76) 117(60.93)
RiBF 9(21.5) 1( 2) 1( 2) 3( 2) 14( 7.30)
& 42(100 ) 50(100) 50(100) 50(100) 192( 100 )

HoBEUIA%

IR B BIET, | BRI HHE R/ T E0IS A » BHIREET88.1% » REW R
At EET R E2AEULE RS HRBMABO~SRU EEREI6R ~38% > F£h15)

{E{528 ~32% 2 [ o
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Table 3. The number of places with four crops production & sales teams.

BB AR REW BTt AT EHy

1 % 37(88.1) 14(28) 18(36) 16(32) 85(44.3)
2 B 4( 9.5) 18(36) 20(40) ‘15(30) 57(29.7)
3 5 0 13(26) 5(10) 13(26) 31(16.1)
4 5 1( 2.4) 3( 6) 1( 2) 4( 8) 9( 4.7)
5 B 0 2( 4) 6(12) 2( 4) 10( 5.2)
&g 42(100 ) 50(100) 50(100) 50(100) 192( 100 )

HCBEMNER/%

4WEREAODRSE N 2MERBTFHREADTVIA » HPRREHRERULRTBETOREA
OB E598A » HEHRS832A 0 HE2MA - BB LT HERBFHBFHIBA » HP LS
B LA L  TREESB N EEREER BT TERNIE -

R4HEAREAORSH T
Table 4. The family size and number of labor per household with four production & sales
teams.

H H IR ZREEIE BBt S TE S )
REAO 5.98 7.35 8.22 8.32 7.47
E=L-1 Iy 2.52 3.10 3.98 3.80 3.38

B (1.52) B (1.83) B (2.22) 5 (2.375) 5 (2.02)
27 (1.00) 2 (1.27) 4 (1.76) 0 (1.425) % (1.36)
HEA A

SEMMAEEMLER ! ébﬂﬁﬁﬁfﬁ&ﬁ?£$¥{I:JFEIEJEZ?’;\E%EEBU\{&LS% » R kR ERIEH
EREERE5904%  TUNERHERLEEREBAAG2%  UBBEINRERIE24% » B
ERTRELL6I%  BremENANAREBRERLEEL-REF(RBNFERERERA
EEMUEEHEERFESUI%)HHHFS

RS BMERHEFERELER

Table 5. The professional levels of four production & sales teams.

H¥LREE IR REM 57 i HE T3
HEER . 38(90.4) 37(74) 21(42) 41(82) 137(71.3)
UEsx 2( 4.8) 12(24) 27(54) 2( 4) 42(22.4)
REER
ERSFE 2( 4.8) 1( 2) 2( 4) 4( 8) 9( 6.3)
FEE

& 3 42(100 ) 50(100) 50(100) 50(100) 192( 100)

HCEMN A%
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6 SINEVIVE B @A | SIMERPH BELGHATRGE > SUBHN B Z S RMEHBR » 15
34 ~36% 2B L% > HAMRMHRTHENME LEWRE > FRSMERTRELEHUE "+ .
W EE(ET5% » T RESRIE B @MAEMS EAFRR -
o ERFEHGHURE

Table 6. The social status of four crops production & sales teams.

e i R REE R s iy
E 0 1( 2) 17(34) 18(36) 36(18.8)
i | 12( 4.8) 7(14) 21(42) 15(30) 45(23.4)
th 18(42.8) 28(56) 5(10) 12(24) 63(32.8)
i 20(47.6) 14(28) 1( 2) 4( 8) 39(20.2)
F 2( 4.8) 0 6(12) 1( 2) 9( 4.7)

& B 42(100 ) 50(100) 50(100) 50(100) 192( 100)

HIBEAMA:A%

—RMEHERARREFEEES R
LB 2N FAM B WFAE L2 A (BE)H166 A\RBSEFEMS T E B H01486.4% » KK

RERGIEEERAE57.6% » BEIHEHEM{556.0% » BINEEMIG42% » RiGLFEF AE(L429
%(FT) » T U B MR A - KRBT R RN I F S E B ML - SINERE
FREESEHRSINE376% » KRBHA HTHEE3.9% » ECARTRAGE16.9% » HihbE
ERFEEHHR  SIMORER0%  BESEERTARETHEEY  SUEERNESINA T LHENY
B TS e M MIL VAR (RS) °

F7.SMERBEIAIE

Tabel 7. The purpose for joining the production & sales team.

SnEN A B " 4 i
(A) (%)
B 166 86.4
ML R F A 83 42.9
ey o 107 56.0
SN RHES 105 54.5
R4 E KA 111 57.6
HAih 3 1.6

#8. SINEMKEHINA

Table 8. The reasen for joining the production & sales team.

2hnRHA A B " & Lk
(A) (%)
HOCHEGHRSY 33 16.9
iR EERSM 72 37.6
HESRS M 16 8.5
WMAB®RSM 6 3.2
HEBTHS 65 33.9
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2 EMMHEHRLUME(LT45% B E » (KREE FAHRE{546.9% » B {L45.8%(HN1£K9) » EMEIREIE
BHREESFAUNBEHEBELT0%  BGHENERREG125% BRI EEBEERET
(£10) « ZPHYI RGN EREZEIMEMU LEL0% » TR ES B CERIEEE 2 H(FE1) o

#9 R ML GRR

Table 9. The social relationalship between member of production & sales team.

B M ERAR A 4 " 9 i
(AN) (%)
# 134 63 32.5
e = 143 74.5
B b3 88 45.8
R E SR 90 46.9
S IN%EH 29 15.2

FL10.ERKEIHRMEELF A

Table 10. The method of election with the leader of production & sales team.

PraeEE 4 A A B H 9
(A) (%)
MEERE 144 75.0
EEiBiR 4 2.1
BOHENE LR 24 12.5
Y=g i 3 1.6
LEYT 17 8.9

#11.H B EOREREE

Table 11. The satisfactory level with the leader of production & sales tean.

B RANEEE A B H 9 L
(A) (%)
FEHHE 2 1.1
RBE 56 28.9
wWE 117 61.0
TE 14 7.5
THE 1 0.5
N : 2 1.1

SIRERMEMMNERMY TIEREMBRMIETSI% » (RRSHIF1L61.6% » WHHBE532% » B
I FHBD TR AL 409%(R12) | HAHBEEWACDRAEEEHMEN ZHY » HEIHE (L8

fir
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Table 12. The major task of the guide of farmers association to production & sales team.

M EMNTERETE A ® " o
(A) (%)

B & R EC 8% 118 61.6

MHEE : 102 53.2

T 146 75.9

BE&EH 50 26.2

PELFIBD 77 40.3

4ERR-FE N HEERNALERBAUBERETL6% » LLAIRE » HMUOEBH - #5E
H - BHEREE20~30% 2 (R13) » HPHRNARRKULRRBERS(558.6% » HMWUAE - B&
E - A EE(G24~40% 2 [(R14) - R RBIIARBIUSLEERRH cBES - £R15

B ERNEERMERKIIRE —EL-

R HAHERNXEERA

Table 13. The agricultural machineries owned by production & sales teams at the present.

HEBBE A B g %
(A) (%)
WoER 55 28.6
HEBK 74 38.5
o B 137 7.6
P 48 24.9
ISR 19 10.1
Hfh 22 11.7
14 N H G R
Table 14. The facilities in production & sales teams.
HEBRME A B B 2 W
(A) (%)
B 47 24.4
i 66 34.2
-yt 113 58.6
AR 78 40.4
Al 8 4.4

SEMMENEHAMERRYE HEASHERTIERR—  AESENNALZLSH ~208 <M »
AL AU R E AR B (435.3% » (RRFB LA S BIREUG 33.1% » LUK A T AR UK B 14 24.7% - 38

B E(520.2% » 5 EHRBIIE1S%(L15) °
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Table 15, The method of accumulating fund in production & sales teams.

NnEEBEHN A B " o i
(A) (%)

E24 M 39 . 20.2

LA S B AL . 68 35.3

A AR A - pth TR AR 255 B (a2 WO 47 24.7

AR 5 18 B R 64 33.1

B H218 29 15.0

6.2 ST S S0 1 5 LA ER 1 £ I SEAR 15 46.1% | % - TR ICFEMIG0.1% > IR AHIE28.5% » (I F
0sHEEMT(E—REL(R6) EREEHESRNBATAE  HRNASENRAMERT - N
SERM IS E SR AN & R ERE(E573% » 188 BIEEH AMEIE247% - BEMEEEL74%(R
17) » EHVMERTDHESERBIFRER

F16 AR A 5 A (E)

Table 16. The method of marketing products in production & sales teams.

EAME AN A B ' S K
(AN) (%)
=& 18 9.5
oL EES 89 46.1
EBEH 55 28.5
T2 FEEN 58 30.1
Hih 15 7.7

#17. FRFAEEHRE T

Table 17. The method of purchasing material in production & sales teams.

HEREVHEE A )\(}\)%{ I} (ﬁ; o
%

i & 33 17.4

MEREmE 110 57.3

MEBRE 1 0.6

EgigEE 48 24.7

R &M

7ARBEERE ~ KL - M - RENSEINERSBET(580.2%(R18)  HPERKMEFTEER
o ORG-S HERIARLEZBOR ©

#18. HHEFZRTCEILME

Table 18. The status of establishing products brand for production & sales teams.

ESR TR M A B "H
(AN) (%)

prca 154 80.2
= 38 19.8
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B HEFNEAEEREM12REXMEE » HERERERRIIENTRIFEEREINT -
ROFRER  RRSMEMBENRHSREMERRT "ERY . OABTFIHIBSLL ~653% »
RE TREME . K9E17.8~457% » HE TETERE) L 9151.6~193% » BH TERREN . B
{E0.5~11% - J REMKEIIER  EREEASBHANHEE( K1) -
2BBRE  BRGAT KD ERTEE - & "EHME ., B LIRS MEEEE A TH
HiEH . 0 THEEMANMABE KA MEEBEE AR 0 TRAERY . - THERGER .
FERAR, ~ "TEECEREEE., R "TPREBTEN, FRIEHRFTREEAYE » AR UFEERESE
HHAMABRIENT RS » ERFHR T  RTH T HERMEER . E26%R7 TR
TRAE®I), 24 - TEHSE, SRDE > KT TEN L U TRENE . GAB H9ER2% U
Eo
HEMKEI DT ERIENE "3 ¥ ERHES - EH "HEREHERL - TREER. -
BRI MBS EHE(6-10% ABRT TR L) » HHEMBHIEE » BIH26 ~39% K925
BRE TROWI L K TRENI) L (R20) -
F#19.2NERKEIIHENR TFEENE (%)

Table 19. The aid of production and marketing in production & sales teams.

FEEAE BEYE BE RA%B0 2B
ESHIEHE
ST L 37.7 53.9 8.4 0
+ AT 31.9 62.8 5.2 0
WS ma R 34.6 60.1 5.3 0
v PR gk 33.2 65.3 1.6 0
BinEBIEsE R 45.7 51.1 3.2 0
15 FEAE E15% 37.0 61.4 1.6 0
e YT laf SE ) 27.9 58.4 12.6 1.1
HERFIBRHBE - BB 29.7 57.3 11.5 1.6
BERIAFRF R AR 34.7 61.1 3.7 0.5
BAHEE 25.8 63.2 11.1 0
FEIEMER 18.8 62.0 19.3 0
8 N 3% ME AR 5 23.8 58.2 12.7 5.3
TEHERE 17.8 63.4 17.8 1.1
REELGE 31.8 64.1 4.2 0
ERnk 29.0 59.8 10.6 0
Bk 34.4 55.6 10.1 0
B & 35.1 54.6 10.3 0
HBAMET - v

REERERA 20.4 69.4 10.2 0
RE e 13.0 71.2 13.6 2.2
HE A BB R 16.1 78.3 5.0 0.6
EERW ~ MR 25.6 71.7 2.2 0.6
RS BRBUEH 16.2 71.5 12.3 0
NREEEE 14.4 78.9 6.7 0
PN E &K 15.2 66.3 18.5 0
PR RIED 20.6 66.3 12.6 0.6
REESBREN 24.6 71.3 3.6 0.6
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Table 20. The significant subject with production & sales team.

B R %l UE B HIT I R R B HIFE (9)
RARE
" o ® REWE HEE RO EEHDY
= i e s7.1  38.1 4.8 0 .
f& % 32.0 64.0 4.0 0 X=13.62
E 1) 28.0 62.0 10.0 0 D.F.=6
w iie 36.7 49.0 14.3 0 P<0.05
+ A 40.5 57.1 2.4 0 .
% P 24.0 68.0 8.0 0 X=14.02
5 | 18.0 74.0 8.0 0 D.F.=6
#i ier 46.9 51.0 2.0 0 P<0.05
w A Tz 34.1 61.0 4.9 0 wxs
! %* 28.0 70.0 2.0 0 X=23.84
= | 24.0 48.0 28.0 0 D.F.=6
B Mg 18.4 73.5 8.2 0 P<0.001
-3 7 19.0 66.7 14.3 0 s
#A % 24.0 70.0 6.0 0 X=19.85
E | ) 22.0 42.0 36.0 0 D.F.=6
# it 10.0 70.0 20.0 0 P<0.01
$tfF s 2o 8.1 16.2 37.8 37.8 sxs
5 P S 4.3 38.3 38.3 19.1 X=41.05
L | 37.5 41.7 6.3 14.6 D.F.=9
# M 19.6 32.6 34.8 13.0 P<0.001
R A 14.3 48.6 28.6 8.6 o
HHE A * 26.0 64.0 8.0 2.0 X=22.19
FE 5 25.5 34.0 27.7 12.8 D.F.=9
== fiE 14.3 69.0 14.3 2.4 P<0.01
E 7 25.0 62.5 12.5 0 xs
] % 32.0 66.0 2.0 0 X=31.42
5 4 12.0 62.0 26.0 0 D.F.=6
*® iEr 49.0 49.0 2.0 0 P<0.001
T iz 13.2 81.6 5.3 0 sxs
& %* 16.0 80.0 4.0 0 X=39.22
B 1] 26.1 39.1 34.8 0 D.F.=6
B A 8.9 86.7 4.4 0 P<0.001
P B Bz 16.2 70.3 13.5 0 e
EY P 16.0 82.0 2.0 0 X=29.36
g 5 21.7 39.1 39.1 0 D.F.=6
K 4 6.7 73.3 20.0 0 P<0.001
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MEER HSMEMARKEEABIIEREE N B EENIEG - ESEN - THBFRENEK
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The function of management organization
of production and marketing team

Ming-chia Tsai, Fa-shiang Chin and Hong-shu Lee

summary

The management organization of production and marketing team of tea, vegetable, pear and
orange were surveyed. The results indicated the acreage cultivated of the production and market-
ing team of vegetable was smallest, only 0.35ha. The acreage cultivated of the production and
marketing team of tea was largest, it was 3.28ha. But the year net profit of the production and
marketing team of tea was less than that of vegetable, the year net profits were 506.8 thosands and
887.6 thosand respectively ° 37.6 percent production and marketing teams were directed and orga-
nized by farm advisor, and the farm advisor ability of production and marketing team was
approved by the members of team. The success of production and marketing team was pushed by a
good farm advisor. The functions of production and marketing team were tested by x2 -test, the
results indicated that "Varieties renew" and "Soil anaiysis" were significant ; "Pest and disease
decreasing” was very significant, and "Production adjustment” was high significant. Above 90%
members of production and marketing team acknowledged that four fuctions mentioned before

were of great advantage to the production and marketing team.



