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Explore the Modernization Business Model of Sweet
Potato Industry

Chin-Lung Chiang, Jhen-Jia Syu and Wei-Chin Hung

Research fellow and chief of agricultural extension section, project appointed assistant, and technical specialist
Taoyuan district agricultural agricultural research and extension, COA

jljiang@tydais.gov.tw

Abstract

With the change of consumption patterns, the dependence of goods for daily life on
e-commerce transactions is increasing, and consumers are paying more and more attention to the
safety and product traceability. Consumer psychology and behavior deeply affect target markets.
Informatization is one of Taiwan’s advantages, basing on the integration of production and
management records, Taoyuan District Agricultural Research and Extension Station developes a
Sweet Potato Production and Management System (SPMS). Through the input convenience, the
whole sweet potato production process is completely recorded and presented. Through the
back-end statistics, the production period and output can be estimated. In the IoT cloud, the
value-added service can enable the cooperatives and other central (marketing) centers to grasp the
production status of each satellite (production) farm. Achieve integrated production, sales and

consumption to the modernization business model.

Key words: Information Integration, E-commerce, Consumer Behavior, Business Model,

Sweet Potato Production and Management System (SPMS)
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