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Abstract

Mesona is one of the most widely grown special crops in Guanxi Township, Hsinchu County.
Since 1989, Guanxi Township has proposed a marketing project to promote 120 hectates of Mesona in
accordance with One Town One Product Project, which later became the industry foundation of
Guanxi Township. As the Mesona production increased, there was a supply chain surplus in the
wholesaler-to-processing factory business model. In the light of this, Guanxi Farmers’ Association
established Mesona processing factory under the guidance of Taoyuan District Agriculture Research
and Extension Station(TYDARES), and developed convenience products such as instant Mesona,
which expanded the market and increased famers’ incomes. Guanxi Farmers’ Association invested
enormous resources in production, purchase, storage, processing,and marketing in order to promote
the quality and brand credibility. In addition, Guanxi Farmers’ Association also helped farmers to form
production and marketing group, bought traceable products from farmers, built aeration drying storage
rooms to expand instant Mesona productivity, and hosts Mesona festivals every year since 2001. The
revenue of Guanxi Farmers’ Association has been over 150 million NT dollars in recent years, and
Mesona accounts for 37.8% (58 million) of it.

Recently, the government has been implementing Mesona production zone project, in hope of
increasing the scale and efficiency after joining production zone and corporate synergy development
system. Under the guidance of Council of Agriculture and TYDARES, the 80 hectares of mesona
production zone will transcend into safer and efficient production base, and integrate into global
community. And the government will take this opportunity to solve legal barriers for setting up
processing factory and establish a more modern Msona industry.

Key words: Guanxi ~ Mesona ~ Farmer’s Associatio
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