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Table 1. Basic statistic data of greenhouse vegetable production and marketing team (VPMT) at Taoyuan

city.
R MEH TS HERE FH% RERE
Team No.of &g Education status g A0 Managing scale (ha)
members Average & B/ BT = EE Average BE A A%t
age  |lliteracy Primary Junior high Senior high Above junior 1800 Owne Rented Total
school  school school college d
%_Ei 17 48 4 5 6 2 0 182 225 124 349
First team
%:Ei 18 55.2 3 8 5 2 0 20 195 315 5.10
Third team
SR 1 58.2 3 4 3 1 0 2.1 176 326 502
Fourth team
:%‘:EEI 20 417 1 4 9 6 0 19 479 413 892
Fifth team
& 5t
= F 66 52.2 1 21 23 1 0 19 1075 11.78 2253

Total

FIEMRRERERAENNE  HPERESME=M , TEYUREELRE  HH=E1YA
BEBRERRAT HESKEEREEET , SEMRMRTMPELTHEXERIBERES  8F
ZLBEMA=ZAULE  WBSBHAESHRTETHE , ESRRRADREBERSZHE , 20y
KBRLBUMEHN , FEHBHIMESIE  NEERE. BHREN. EF. ETEHEAREREER
w8, At REBHEsMaREOENERE  HESCERESNIE 107 A, TIHFEH 455 ,
BUABHIULEE  FHEFEBHAO 237 A, KEEBE 1191ha (F2),

K2 PENRERXERMERER/R

Table 2. Basic statistic data of greenhouse vegetable production and marketing team (VPMT) at Jhongli city.

OBl HEH W5 HEEE Fi5% EERIR
Team No.of 4 Education status g A0 _Managing scale (ha)

members Average & B B = EE Avrage BE A &5
age  |lliteracy Primary Junior high Senior high Above junior 1800 Owne Rented Total

school  school school college d
%f_EI 8 51.0 0 4 3 1 0 25 32 04 36
First team
St

team
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et 1 %2 0 1 0 8 2 21 351 0 351
Fourth team
VAN
8 3 4 0 8 9 13 2 237 1151 04 1191
Total

NETRERRERMENRENYE , KBS RBE=FFEBTR , BE/\EHHHEHENE
BABAE , HABERERKZBKEEHES , At RERIRT AU ELEERE B
BIHABEETNEREA , MEFHERER , FH2.2% , BERELELEL5 A, UREAERS]
234 ha , £ THRIEERE 47.23 ha , FHAH{L 32.18 ha , TEMEZ AT H B LLHE , Bt /\=
TRSEL NEAMSMEBRMBBRSH (K3).,

& 3. \EMmERERRERMESNERRET

Table 3. Basic statistic data of greenhouse vegetable production and marketing team (VPMT) at Bade city.

oA BB ¥H HERE T SRR
Team No.of & Education status g A0 _Managing scale (ha)

members Average i EdN Bl SE == Average BE #MA At
age Illiteracy Primary Junior high ~Senior  Above junior 1300 Owne Rented Total

school  school high college d
school
=3 13 48 0 5 5 3 ] 23 24 845 1085
First team
—— 13 464 0 2 8 3 i .41 313 723
Second team
i 20 432 0 9 4 7 1 . 38 196 234
Third team
S 7 83 0 ; 3 0 4 . 475 10 575
Fifth team
&5t
=" 54 42.2 - 16 20 13 5 - 15.05 32.18 47.23
Total

MEM. BEYH. SHEE. KES. BN EESSBEOEREHRXERL A/ , BRR
EREATH , SHEE 12, #EARERB IR  CELAEEERMFHESRRE  #
EEETHE  FEERH. HEEHRARERERS  ERMEFHVIESOBUT , HEEE
BHEFEENESR  EBHTFH2 A BRELTHIUBABEAE (X4).

& 4. MEBSABERBRRERMESERTEET
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Table 4. Basic statistic data of greenhouse vegetable production and marketing team (VPMT) of six township
included Sinwu township, Lujhu township et al.

¥ Al HEH V9 HERE 9% R
Team No. t?f ) Education status B AQO Managing scale (ha)
MM Aversg  m mN B m® EE Aeage gE R 23
eage Illiteracy Primary Junior high Senior high Above junior labor Owned Rented Total
school  school school college
FEMPERE 15 3
Fifteenth team of VPMT 7 431 0 0 0 6 1 23 33 0 33
at Simwu township
MBS 1 3
at Sinwu township
EITRE 1 3
First team of VPMT 13 457 0 5 3 5 0 20 175 415 59
at Lujhu township
ETTRGSESE 2 3T
at Lujhu township
BABETE 1 3
First team of VPMT 7 52.0 0 3 1 1 2 16 3951 0 39
at Yangmei township
BABEGSEE 7 3
Seventh team of VPMT 9 49.6 0 2 0 5 2 21 331 0 51
at Yangmei township
REMSHTE 6 3
Sixth team of VPMT 12 437 0 5 4 3 0 20 590 02 351
at Dayuan township
REBEREEE 15 3E
Fifteenth team of VPMT 11 425 0 3 4 3 1 22 213 0 59
at Dayuan township
WU
VPMT at Gueishan 13 51.0 0 7 1 4 1 26 74 08 293
township
RERABARE 3 U
at Longtan township
PAN-—
B - 46.6 - - - - - 22 - 1045 5174
Total

BIBHE 100 LREGXERES K OREERERES 54, IMERAOT -
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—. REGRERMERELERRERSHE. 8. HE/XRABREEE

(T)REBEEIL 51-150 BLEHRZ 15 38% , KAIRE 50 BT 17.9% , BHIRA 151-250 Brtih
16.8% , REBB—TETALNEHRMEFT 8 FH84% (KR5) , REEERIF 250 BTAT A
HEERS DB/ MBTERIRE 00 B L | ORESREHM , Rt RMEERKET.

R BEGRERMESEERESH
Table 5. The money invested for greenhouse vegetable production of each member of vegetable production
and marketing team.

REMRE MEE Bok

Total investment (NT$) No. of members (person) Percent
S0 BUT 17 17.9
Under 50 ten thousand dollars
51-150 & 36 38.0
Between 50 to 150 ten thousand dollars
151-250 B 16 16.8
Between 151 to 250 ten thousand dollars
251-350 B 10 105
Between 251 to 350 ten thousand dollars
351-450 & 4 49
Between 351 to 450 ten thousand dollars
451-900 B 4 49
Between 451 to 900 ten thousand dollars
1000 LA E 8 8.4

Over 1000 ten thousand dollars

(S)RELERBEXEFEY  URELE 46 FHBEZEF 36 A 37.9%HK % , RAKRELEE 10 £
EE 34 AME35.9%, BIRAKRE 3FLUT A 13 A 13.7%, HILIE 6 FR/BE L ERET G 50%
BlE (%6) , ABEEBEBEEIR 150 hao

x6 REXERMBLEERERRFH
Table 6. Invested years for greenhouse vegetable production of each member of vegetable production and
marketing team.

REFH MEH Bokt
Invested years (year) No. of members (person) Percent
3EUT

13 13.7
Under 3 years
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4-6 F

32 37.9
Between 4 to 6 years
-9 % 12 12.6
Between 7 to 9 years
10-12 & 16 16.9
Between 10 to 12 years
L2FEE 18 18.9
Over 12 years

(S)REHERFELEESEE , L6 XREEH 34 AME35.9% , XRAFEEES XA 27 Ah28.4% , BIXAE
BIET7IRE 17 AMb 17.9%, RtbFE1E 6-8 X H 8 78 A1 82.0%, FHE/E 10 XL EH 9 AL 9.5%
(R7) , BEXBZRRBREFEEETKEL.,

K7 REHERFEFERBHE

Table 7. Investigation of greenhouse vegetable cultivated crops per year.

FEE B BT
Cultivated crop per year Members (person) Percent
SE S N
6 /ALXT. 3 3.2
Under 6 times
N
6 X 34 35.7
6 times
S
RS 17 17.9
7 times
S
8 X 27 28.4
8 times
N
9 X 5 5.3
9 times
SE S
10 R L 9 95

Over 10 times

(MEHMELERERERNHEER  UWEITEERZIE 62.1% , HRXABEHKESR 56 A 58.9% ,
BRAEMSEHEE 38 Ah40% , HIBELR/D, EET R, RN TRENE30%(E8),

x8 EHRMEREFEREXANEIER
Table 8. The managing difficulties of member of vegetable production and marketing team.
B H BB Aokt
Item Members (person) Percent
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AR _ E 14 14.7
Variety

AR 28 29,5
Scale

ENTR 59 62.1
Labor shortage

fEmE . 56 58.9
Low sale price

ﬁﬁﬁ’é_ﬂﬁ 38 40.0
Marketing problem

ﬁﬁZ:E 28 29.5
Finance shortage

Hm;ﬁi 29 30.5
Technique shortage

2o 6 6.3
Others

Z, EGEESMENESBRARRRKENR , HEKRE , HEEERE

(CREGRERME[EBRTEE , BIEERES 31 AMh 32.6%E&RSE , RARMER 25 AL
26.3% , ME=A 26 AME 27.4%, REREZRELLLEE 82 Ah86.3% , HEATREMEENA 13
ABZEREE , NFMREEEE (X9).

R REREEHNENESREREE

Table 9. The satisfied investigation of interaction of member of vegetable production and marketing team.

® H I 8 Aokt
Item Members (person) Percent
ks M- 2
FERE - 3 326
Extremely satisfied
Tﬂﬁ,ﬁ- _ 25 6.3
Very satisfied
m = 26 27.4
Satisfied
m N
= _’E 13 13.7
Ordinary
TwE 0 0

Dissatisfied
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(D)EHRMEBAFRKENR , WRBERENARSZE 77 AL 81L1% , £ ERMERAXRZE 67 Ab
70.5% , FTBEEH. EIEEA. THEERAG 50-60% (X 10) , HtHEE AR EEEHERK
&AM,

& 10. ERMEMARRKESA

Table 10. Experience and information communication of member of vegetable production and marketing team.

H H HEH Bok
Item No. of members (person) Percent
EERWER 67 70.5
Production information
# ””Eﬁ_gﬂ _ _ 50 52.6
New species information
HERE R E A 58 611
Fertilized technique information
LS E

maREMAEN . 77 81.1
Management on disease and pest
= B S E
TREHEEA 50 59 6

Marketing information

(S)ERMEHLRBEEN  UARBERRARSE 79 AL 83.2% , RAREHR 59 A5 62.1% , B
RBETHST AME60% , HfRBRMERME. sTREEMHE (KR11).

®11 MEHERELEEEMN

Table 11. The method of purchasing material in vegetable production and marketing team.

B H HEH Aok
Item No. of members (person) Percent

'Y 57 60.0
Seed
HE*;_}_ 79 83.2
Fertilizer
===}
RE 59 62.1
Insecticides and pesticides
B SN
E@“‘ﬁ o 54 56.8
Agricultural machineries
VAN -+ b
S RDERH 2 237

Grading and packaging materials
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(MEHMEERTHERAREEES , RERTBTHEEAE 79 Al 83.2% , XRAHREREE 48 AL
50.5% , BIXRABHLEEHSE 46 Afh 48.4% , HEFEAZDE 11 AMH116% (R 12) .

& 12. ERMBTHAREREE

Table 12. The method of marketing products in vegetable production and marketing team.

" B MEH Bokt
Item No. of members (person) Percent

Fﬁiaﬁ_'r% _ _ 79 83.2
Marketing information
HE S
'\”””Hg'f 48 50.5
Cooperative brand
+EE 4
- Héﬁ ) 46 48.4
Cooperative transportation and sale
HE 1=l
S Hﬂi% ) 35 36.8
Cooperative marketing
HEE
N\ H H-I-E 11 11,6

Cooperative counting

=, ARREHMPEREEBEE T AL

(—EBRMcHEAFTHBEE UAERMNEAE 62 AREL 65.3%, X AFBEAEHE 58 Afh 61%,
BIRBREME 50 Ak 52.6% , HMTHERERFTREEARMIAZ (X 13),
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3* 13. ESHUIEI . B EARMBIE

Table 13. The information strategic alliances among vegetable production and marketing teams.

H H HEH [Zp: g
Item No. of members (person) Percent
Egﬁﬁﬁ]ﬁgﬂ ) 62 65.3
Production information
FmEEA 31 396
New species information
ﬁﬁﬂfgfs‘zﬁﬁiﬁﬁ o _ 58 61.0
Fertilized technique information
EREILEE

Management on disease and pest

Marketing information

(DESM-BRAEBERKEEE  UARBERRE 69 AMG 72605R% , XAHRRBEETFE S A
5558% , BABHAEEBEERER 48 A5505% , HEABEEMBELRE 20 AE21% , TRERE

HMBAmMMERTRZE (XR14).

* 14, ERIENCBHARREEREER

Table 14. The purchasing strategic alliances among vegetable production and marketing teams.

H H HEH Bok
Item No. of members (person) Percent

'Y 53 55.8
Seed
HE*%_ 69 72.6
Fertilizer
=R . o 48 50.5
Insecticides and pesticides
RIEEE 42 44.2
Agricultural machineries
SRAENH 20 210

Grading and packaging materials

(=) EHVERY B HEERREBEE

, B ER A 36 Ah 375%KR%E , RAXEBEEE 33 AMb

34.7% , R E R, HEHRK, XEIRERGREB 2 KMEEK , RSERLAREER
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ARBERB 4K (F15) ., AUHHERCEHELREETRREE.



HBMhEERREREREHBE R - UREGKEHRESH

*® 15, ERVIEM A EMFRRMEBE

Table 15. The operating strategic alliances among vegetable production and marketing teams.

(53)

B H HEH Bkt
Item No. of members (person) Percent
HEE
il E _ o 33 34.7
Cooperative seedlings cultivation
=n
RER _ o 36 37.9
Constructing the facilities
H[F
,\Hgﬂﬁ_ . 16 16.8
Cooperative tillage
HE B
“”*"‘”5? 18 18.9
Cooperative harvest
HE45
HESRBR " 126

Cooperative grading and packaging

(MEFMRM-HERBERKBE , UHETHEERAR 46 Ah 48.4% , KAHEERE 34 A

35.8% , MR, REMS, LEFESH  BRESEIKRUT (X16).

* 16. ERVIEM - BERHERKBE

Table 16. The sale strategic alliances among vegetable production and marketing teams.

H H HEH BoL
Item No. of members (person) Percent

BT _ 46 48.4
Marketing information
HE S
HE ””ﬁ_‘ 24 25.2
Cooperative brand
j:t E N AJ
"Hﬁﬁé ) 34 35.8
Cooperative transportation and sale
HE =]
"HT‘E% ) 16 16.8
Cooperative marketing
HEE
/\I_-l H-I-E 6 6.3

Cooperative counting

/N, ERIE S R E RV R A BIE . SRR

(—)ESBIIE 95 A , EESIERERIRMKBIES 82 A6 86.3% , FEZME R 13 A6 13.7% (X 17).

& 17. ERIS MR E SR
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Table 17. Inclination of member of vegetable production and marketing team to participate the strategic

alliances.
EYE LS T [ & FRE & s
Participating the strategic alliances Approved Opposed Total
BB (A) 82.0 13.0 95
Members (person)
VAN
B (6) 86.3 137 100
Percent

(DEESNGHEESIRIEBIEE 82 VS , YASNEKBEENCESREEERESE 49 A
15 59.7% , HX AFNEERNE 47 AMES57.3% , B A LIREEASEERERITIE , 2814 56.1%
B2524% , R MERKEMBIEWL451% (X 18) , AL EHRMES INKEBBENIES T BUATHED,

& 18. ARZNAREHREBEE N

Table 18. The purpose of participating the production and marketing strategic alliances.

ZmMEW BEH [Eh: 4

Purpose of participation No. of members (person) Percent
LiREEmRHE 46 56.1
Guidance and assistance of higher level government organization
ﬁﬁs%ﬁﬁb 37 45.1
Subsidization
BFITHH 43 52.4
Marketing advantage
1 El R
"HER’E% ) 31 323
Cooperative purchasing
P {E A AR 49 597
Reducing the production cost
EBHMEERN 47 57.3

Getting the new production techniques

EEESNGEXEHRMREHMENE  FESBULBEMEHEEE , LUNAESIABINEES 50 A
1 61% &% , HXAFRNEHES 48 Ah585% , BEHXARSEEETESR 47 Ah57.3%( & 19 ).

x19. IS NKKHBENSFEHEEE
Table 19. The expecting item of guidance and assistance of higher level government organization of participation
the strategic alliance.

1’ H HEH Bak

Item No. of members (person) Percent
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InsRBEAR A Th e 50 61.0
Strengthening the function of organization

0=t YB
s s S 18 s
Strengthening the technical instruction

=h
RRERK 35 42.7
Low-interest loan

=n

ﬁﬂbf‘"_ | 36 43.9
Subsidized facilities

) M\
RLBEEE 47 57.3
To sound the marketing
#EERMT 5 220

To promote the product’s processing

(MEES KRB EERNE  FEUMEMAEHEES 31 AMG37.8%, HXUBAHEEE 20 A
15 24.4% , BNE 14 AME 171% KK TER (X 20) , BRESVMENEUMES K RIS
ERZ,

3’ 20. FES MK MBS FERMBEN I EE

Table 20. Range of expectation strategic alliance of participation the strategic alliance.

FR 3L %0 [ HEH Aot
Range No. of members (person) Percent

el ] ) 31 37.8
Township or city
= 20 24.4
County
E:iﬁ_ 10 12.2
District
é ) 7 8.5
Nation-wide
""" =R 14 17.1
No intention

amER R
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HBRERKEE , TEUTUARSERXRENRFEZEROEMN. BR , ERERREENN
@, MRAREHRTFD , KEBEBLXERRES LHEANMERD  BIESERMNE  BAEE
FEBERIZRESEELRFN , BORBERARNAERRAR  AMREBMBNOEK , YAFH
ME , TEEEERESEENSE  SRAMBBEURAME RESHRBERSEERNSN TR
REBEMFFINBEE  RHEBRFER , BIIEZNRE  SRENKBEES ) , FREAFSENE
FEUARARMARERN RS Rt HEBRERRERERBEBBNKNE LR INBFRESRNES,

FARESHEEEREFRMRKBBCARAELER , IESNMRBBEN BN RFEBTE
BNREYETLRMEE, At , ERERMRBBBERSEHE | 5 5 E RV SE R R ARRIE
MNHEM ST EMRZ.

—. IeREEI RS REEE

(D)IRERMBBATIER  ERMREXREERBNELREN , Rk, FIYR. 85, BLFR
EHRMBERAY , FREERPFEERL  BBRARBELEBHMESRAZR , BRAZERN ,
RtFIRHBBF OV EREE , AR IHEERBERE,

(DRLMEREJTHE  UNEERKELUSIRRAE , AUUSRERERN  BREER
EEECHERIIE  SBMSERLE  HESERK K HETKETE  ERUSHE.

=, HBEMREEER KRR RSB EEE

() ZRHURMEERE . ERMNKEER  ABIARBRERURRNBENER , AERK
REERMENVESHBERERMABTIR , URBEARE  RERERWN , ERMENEE,

CR2EERNEEEEREHTHITREN . ERMSHNEERNAEBENES  BEERB
ENXEETEHERASRULE IULEFF—ERLHEEEE , UHRERKFERE , X
REERTSTHEEAAFTHREEF.

(Z)REGERERVIR I REBEEE : 5 378%MEFEUBENTRUGRERMRBBELEE
EEH., FEH, \ETSERMNIRBBECHANSR FERBALEERRD. MEH
T% BEURABENVESRERE , EEWIE 160 ha, B1E6-8)R , EEKX , EHEIEER MK
BREEMHER,

S RS
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A Study on Promotion Strategy of Vegetable Production
and Marketing Group in Taoyuan Area — An Exemplum
for Vegetable Production and Marketing Team

Ming-Jia Tsai and Wang-Sheng Li

Summary

To promote the strategic alliance at Taoyuan district, the questionnaire on participation
inclination and purpose of members of vegetable production and marketing teams (VPMTS) and the
scope of the strategic alliance were investigated and analyzed. The certificated VPMTS in
Taoyuan county were totaled 234 classes included 32 classes of the greenhouse VPMTS and 22
classes of greenhouse VPMTS were selected and analyzed. The result showed that the average age
46.5 of member of VPMTS is younger than age 60 of member of fruit production and marketing
teams, 30% graduate from senior high school, 8.4% gave 1000 million dollars in their farm, 86.3%
agree to strategic alliance. The major purpose of participating the vegetable production and
marketing team was not only for governmental subsidization but also for searching and securing the
new production techniques the new production method to reduce the production cost. These
opinions were concluded from over 50 percent members of VPMTS guided and assisted by higher
level governmental organization. The members of strategic alliance were mostly occupied by
members of agricultural organization of township or city and these cooperative institutes consisted
by members of VPMTS at Taoyuan city, Jhongli city, Bade city showed the prototype of strategic
alliances, but the cultivated area of each township or city was rather small. The cultivated area of
Bade city was 47.23 hectares. To reach the economical scale of production and to get the better
benefit of management, we suggest that county level is needed for strategic alliance of vegetable
production and marketing teams.

Key words: strategic alliance, production and marketing team of vegetable, production and
marketing.



