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Table 1. Current status on the national production of flowers and bedding plantsin 2002.
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n

S8 ) 2 2 13 3 17 2 2 8 1 80
Number of Market (Unit)
Bt 25 25 837 38 213 25 25 100 12 100
Percentage (%)
L 14 08 644 17 171 9.7 10 128 05 1094
Area(hq)
Bt 13 07 589 16 15.7 88 09 117 04 100
Percentage (%)
E? (ﬁ;ﬁ? 4 10 3678 59 783 50 8 471 10 5580
Yidd (million pot)
Bt 079 018 6591 106 1296 8% 152 84 018 100
Percentage (%)
)\ =
g‘*tﬁég (gg)” 34 125 571 347 423 515 &0 368 200 510
Yidd Per Hectare (million pat)
S — | =
P ATESRER 025 028 026 021 02 015 02 - -
Average Area Under the Management of One Person (ha)
SO (%) 5 0 B 5 15 o 10 - -
Contract Percentage (%)

ERRER  BEANT - FE2RERLEERRNAE (RBAE , 2002) .

Source: Survey on the national production of flowers and bedding plants in 2002 (Ching-Mu, Chen, etc., 2002).
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1. B ERYE = ILERERR
Fig.1 Marketing channels for the third group of Kuanying Township flower production-marketing group.
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2. BIEMUAERUE-MERBEERIRE

Fig. 2. Flow chart for the sales of bedding plants and flowers for the third group of Kuanying Township
flower production-marketing group.
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Case Study on Flower Marketing M anagement of
Youth Farmers

Ken-Ren Yang

Summary

This study was aimed to analyse all aspects of its marketing management of the third group of
flower production-marketing group in Kuanying Township, Taoyuan County. The items to be
studied included environmental analysis, target market decision, how they gather information
related to the current state of market, cooperation of production plans, present marketing channels,
classification, function of marketing operations, pricing, sales procedure, promotiona plan and so
on. Results showed that the industry of landscape and gardening chosen by the third group as its
target market accounted for 90% of the total sales. Their market related information was collected
through dealing with customers, as well as provided by four cooperating spots located al over the
country. Marketing routes covered business in the landscape and gardening industry, two levels
of marketing channels of flower market and flower store as well as one level of direct sae to
recreational business. In the classifications of products, flowers of the best quality were sold to
the flower market and flower shops and the next sold to businesses in the landscape and gardening
industry. The price was flexibly regulated between 6-8 NTD per plant according to the present
market competition, and an overall marketing was managed by using computer. Their accounting
records were clear and completed. The promotion and extension was focused on customer
management. In order to lower costs and increase self-competitiveness and other marketing
functions the third group put much emphasis on managing measures of statistics. The marketing
model of the third group can be used as a valuabl e reference to other business in the flower market.

Key words: bedding plant, marketing management.



