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The Case Study of Successful Management of
Young Floricultural Farmers

Ken-ren Yang

Summary

The objective of this study was to obtain better understanding on the production
model of a family farm which specified on producing commercial flower products and to
evaluate the benifits for each esection of production managements. Several factors were
discussed including land, labor finance management, marketing funtion and cost analy-
sis to provide as a demostrating model for other farmers.

In this case, a family farm running by Mr. & Mrs. Kao was selected for studing their
production project, labor cost, land efficent, facility, crop choosing, shipping, cost anal-
ysis. etc. At the beginning due to lacking production techniques and experiments, Mr.
Kao made a lot of time on trying fault and facing failure. After years, finally their farm
getting steady and running in a smooth way.

Key words : Floricultural, Management, Case study.



