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Table 1. Overview of the interviews and basic data of the interview with the young farmers
cases in 2015

ok
Code number A B C D E
Fah i (ye) » . . " "
Respondents age
prcie B B B R R
B hTE (ha) 0.39 1.94
Vegetable area 25 27 (18 1.22) (#%5 0.19) 0.08

BB AR (year)

; .. 3 12 12 10 10
Business seniority
et -
SR i i b %2 1B

usiness model
gy — S
):r?—-fft(uf 2) Y Y Y N Y
Farm children
A FERE EHERE TG B o e [
e e S/ % T

Production category =% == SEHtKEL 5 AR (EREAERED
BRI N N N N v
Agricultural students ) (ETEH (BH) (6=3:79) (BHRKE)

i LARHFSUEEE -
2RSMAH Y BESA NRBIERSM - A R BEMRBE MR EIFRBRERCOKR) - et FEi A
NEZEZRHZR) - D BHEHRE R — AR E - IR RS -



(44) B R R Fe s R 84 1)

2016 2R E 5 « SLE AR B2 6 (1 0 IMKETT H R R ERE &
il - AR R A BRSBTS S A - e EEEE - Tl - 4]
I ERAIER 2 -

7% 2. 2016 S5 AR (E R T SR B A TR il 7

Table 2. Overview of the interviews and basic data of the interview with the young farmers
cases in 2016
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Table 3. Sorting table of success factors of young farmers interviewed
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Explore the Critical Success Factors for Young Farmers
into the Industry of Vegetables - A Case Study to
Young Farmers in Taoyuan City '

Chi-Lin Fu? + Chih-Chan Chang* + Chih-Lin Lee*
Abstract

In order to make a thorough inquiry of critical success factors for young farmers in the
vegetable industry, we picked young farmers age 18 to 45 from the COA’s Hundred Young
Farmer Program and Taoyuan’s Young Farmer Union who took part in vegetable industries
as interviewees, using case studies and in-depth interviews in 2015 and 2016 to investigate
their business and management situation and to compare aspects they put in the
industry.We found out that individual character is the critical factor of all aspects.
Persistence and land resources are two critical success factors of individual character of
personal aspect. However, entrepreneurship and external environment of the opportunity
aspect play important roles. In vegetable industry management, we suggested that the
government moderately open agricultural labor and schedule idle laborers on the
agricultural labor platform. We also suggested that the farmer insurance meet the threshold.
Information on land lease and acquisition and related subsidy policies should be clearer and
closer to what farmers need. The most important things for new farmer training are
productive technology stability and continued involvement in agriculture, so practice
farms are essential. Due to young farmers assessing and using information mainly from the
internet, we have to establish a more complete and easy online consultation and assistance
system. Personality traits will be the first suggestion for new enter young farmers. They
have to be persistent, willing to take initiative, but not impulsive. Next will be physical
strength, patience, and perseverance. Also, they have to be ready for unbalanced income
and expenditures in the first 3 years. The confidence for participating in agriculture will
come till cost amortization to the certain point and be skillful. New enter young farmers
have to contact and assistance to each other; don’t be afraid to share or ask questions.

Keywords: success factors, in-depth interviews, personality traits

' Contribution No.507 from Taoyuan DARES, COA.

% Associate Researcher (Corresponding author, fugu5691@tydais.gov.tw), and Assistant Researcher,
respectively, Taoyuan DARES, COA.
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